Leadership BootCamp
Workbook

2006
Name: ________________________________________________
Current Leadership Skills

Lets start with what you think about your current leadership skills…

Take a minute to write down what you think your strengths & weaknesses are.

1. These are my good skills, behaviors, and strengths in leadership:

2. These are the skills, behaviors and weaknesses that I need to work on in my leadership:
The Meyers Briggs Test:
Slide 1 Result:

A

B

Slide 2 Result:

A

B

Slide 3 Result:

A

B

Slide 4 Result:

A

B

Personality Type:  _____   _____   _____   _____

Reference Websites:

· http://haleonline.com/psychtest/           
· http://www.doi.gov/octc/scales.html 
· Jung: http://www.humanmetrics.com/cgi-

 HYPERLINK "http://www.humanmetrics.com/cgi-win/JTypes1.htm" \t "_parent" win/JTypes1.htm
· Keirsey: http://www.keirsey.com/ 

· Jobs: http://www.doi.gov/octc/typescar.html 

Proactive Applications
· Take a situation where you are normally reactive (homework, papers, athletics) and come up with 3 ways to be proactive.
· Listen to your language for a full day.  See how much of your language is reactive vs. proactive.

Begin with the End in Mind Applications
· Write your Own Eulogy.  What would you want each of these people to say at your wake or funeral service?  How would you want to be remembered?

Family Member:

Friend:

Coworker:

Community Friend:

· Define all the Roles that you fill and the major Goals that you have

· Write a Personal Mission Statement

Put First Things First Applications
· Identify a Quadrant II Activity that you have neglected, that would have a significant impact on your life, write it down and commit to it.
· Organize your next week, start with roles & goals, and develop specific actions around them.
*See planning tool on the next page.

· Find a time weekly that you can organize your upcoming week.  Plan to do it every week.

Day:

Time:

(planning tool)

Think Win/Win Applications

· Think of a situation where you are often in a win/lose or lose/win situation.  Determine how you can make it a win/win.
· Next discussion you are in, come up with 4 ways you agree with the other person’s point of view.
· Identify 3 key relationships in your life.  What format are they?  Figure out 3 ways to make deposits in their emotional bank accounts.

1.

Format:

Deposits:

2.

Format:

Deposits:

3.

Format:

Deposits:

Empathic Listening Practice
Speaker

      Pick a safe subject you feel some energy about now.

      Be you! Forget this is an exercise as much as you can. Talk naturally for 3-5 minutes, expressing your ideas and feelings; then…

      Use your awareness skill to give your listening partner constructive, specific feedback on: 

1)  The Respect message you got from them as they listened (“I’m 1-up," “I’m 1-down," or “we’re =/=”), and how you got it (words, voice dynamics, and/or non-verbal behaviors);

2) How clearly you felt heard and genuinely accepted by them (e.g. “on a 1-to-10 scale, I felt...”); Was this "effective communication" for you?

3) What you noticed about changes in your Emotion level  as you talked together;

4) If you felt interrupted by their restatements of your thoughts and feelings;

5) What you liked about their listening style (e.g. eye contact, body posture, voice tone, comments, timing) and…

6) Anything specific you feel would improve their empathic listening skill.

Listener

    Decide to use empathic listening: i.e. consciously choose to put your views, values, and needs aside just now. Recall: listening isn’t (necessarily) agreeing!

    Make a silent “Respect check” on how you honestly feel about your partner’s dignity, worth, and needs relative to yours, now “ =/=” or other.

    Give yourself permission to experiment, feel awkward, and take risks here - try something different!

    Make at least three or four restatements (“insertions”) of your partner's thoughts and feelings as they talk (e.g. "You felt / thought / needed / saw... “).  See these examples.

    Use insertions (keeping the speaker’s agenda) vs. interruptions (shifting to your agenda);

    Avoid questioning the speaker - just restate what you hear, and watch her / his reactions.

    Note the speaker's reaction to each of your restatements without judgment (e.g. "Yes, and...,"  or  "No, more like..." Both are win-win.

    Notice any inner or outer distractions, without judgment. If your partner did something distracting visually or vocally, give them constructive feedback on it.

    Hear your partner's feedback without defensiveness. Option: reflect it back, including feelings. Ask for clarification or other observations if you need them.

    Options: describe (a) what you did here (specifically) that was different than your usual listening habits, (b) how it felt to try it, and (c) what result/s you got. 
    Identify clearly anything you want to remember from this experience. Option: write it down.

    When you each feel finished with the first round, change roles and repeat the practice.
Seek first to Understand then to be Understood Exercises

· Pick a relationship in which you think you have a negative emotional bank account.  REALLY try to understand the other person’s perspective.
· Try and watch two people who are communicating, and cover your ears.  Watch their “language”, see what you can learn from it.

Qualities of a Team Player

Rate yourself 1 to 5 on how strong you are at each quality, 1=needs work, 5=excellent

Try to rate at least 3 qualities as a “1” and 3 qualities as a “5”.

___Adaptable 
"If You Won't Change For the Team, the Team May Change You" 

___Collaborative 
"Working Together Precedes Winning Together" 

___Committed 
"There Are No Half-hearted Champions" 

___Communicative 
"A Team is Many Voices with a Single Heart" 

___Competent 
"If You Can't, Your Team Won't" 

___Dependable 
"Teams Go to Go-To Players" 

___Disciplined 
"Where There's a Will, There's a Win" 

___Enlarging 
"Adding Value to Others is Invaluable" 

___Enthusiastic 
"You Provide the Energy for the Team" 

___Intentional 
"Make Every Action Count" 

___Mission-Conscious 
"The (Big) Picture is Coming in Loud and Clear" 

___Prepared 
"Preparation is Often the Separation Between Winning and Losing" 

___Relational 
"If You Get Along, Others Will Go Along" 
___Self-Improving 
"To Improve the Team, Improve Yourself" 
___Selfless 
"There is No "I" in Team" 
___Solution-Oriented 
"Make a Resolution to Find the Solution" 
___Tenacious 
"Never, Never, Never Quit"
Build a Team Exercise
Take a look at your sheet.  Note the three qualities you are weakest in. Try to “build” a team that has the best balance by finding two people to fill in for your weaknesses.  Do you fill in for theirs?
Once you have found team members that compliment you well, write down a name in the box next to your 3 weaknesses, and fill in what their score was on the previous page.

Ideally the total score would add up to 5x9=45.  You will find that in real life, you can’t fully compliment each other, but you can build strong teams.

Note: since you only have two team mates, one will have to fill in for two of your weaknesses.

Nine Weakest Areas

Compensating Team Member

Their Score
Team Member 1

	
	
	

	
	
	

	
	
	


Team Member 2

	
	
	

	
	
	

	
	
	


Team Member 3

	
	
	

	
	
	

	
	
	









Total Score: ________________
Attitude vs. Aptitude

Note down some differences/indicators of the following performance issues.
Aptitude:

Enablement:

Attitude:

With the following situations, note them as AP (aptitude), EN (enablement), or AT (attitude).  Why didn’t the person do what they were supposed to??

___ 1.  A student cannot get a ride to the tutoring lesson at 6pm

___ 2.  The little boy kicks and screams rather than putting on the red tshirt

___ 3.  You need to access your email to get information for class, but your internet is down.

___ 4.  You would rather watch your favorite TV show than get the homework done.

___ 5.  You try to help your friend with their calculus homework, but can’t since you are in pre-calculus. 

___ 6.  You need to use a machine in the lab to do your project, but you haven’t been trained in using it.

___ 7.  The mother needs to make dinner, but the little girl is crying.

___ 8.  You don’t do your homework because the teacher doesn’t collect it.

___ 9.  A team member waits for direction in doing a program.

___ 10. The student who wasn’t elected student council president doesn’t bother to hang up the signs for the student council dance.

Motivation

Write down at least 10 things that motivate people.

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

Presentation Skills Exercise
Take 5 minutes to jot down some notes on a topic that interests you.  It can be a hobby, a recently completed homework assignment, an activity you are involved in, a vacation you went on, someone you recently met, or any topic of your choosing.  Please leave politics and religion out!
Notes:

People will be selected to give a 3 minute speech on the topic of their choice, using their notes and any available props.

Evaluate the presenters on each of the following categories:



Name: 

	Know your audience
	
	
	
	
	
	

	Project your voice
	
	
	
	
	
	

	Use Eye Contact & Gestures
	
	
	
	
	
	

	Create a Persuasive Presentation
	
	
	
	
	
	

	Use Visuals
	
	
	
	
	
	

	Locate, Turn, & Talk
	
	
	
	
	
	

	Appropriate Q&A
	
	
	
	
	
	


At the end of each presentation, list off THREE things you think each presenter did well.

Also give them ONE suggestion for improvement.

Fundamental Techniques in Handling People Exercise
Don’t Criticize, Condemn or Complain.

Write down 3 things you criticized, condemned, or complained about in the past week.  Then write down something good about each situation.

1.

2.

3.

Give Honest & Sincere Appreciation

Write down three people you would like to give honest & sincere appreciation to tomorrow,  what you appreciate, and commit to telling them.

1.

2.

3.

Arouse in the Other Person an Eager Want

Pick a task you would like someone else to do for you.  Write it down.  Get with a partner, and write down 3 ways to get them to WANT to do the task for you.  Do NOT use negative incentives.  Try to convince the other person to do the task.
Task:

1.

2.

3.

Six Ways to Make People Like You Exercise

The Name Game:

AFTER everyone in the room has said their middle name, write down as many first & middle names as you can remember. 

Write down 3 names (first only) of close friends of yours.  Introduce yourself to your partner, and tell them the three names, and how you know the person.  The partner should do everything they can to remember these names WITHOUT writing them down.

(Your Friends)
1.

2.

3.

Trade places, listen to your partner’s friend’s names, try to remember them.  NEVER write down your partner’s friend’s names.
DON’T Forget to SMILE!!!

Several individuals will be quizzed on their partner’s name & their partner’s friends’ names.
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